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THE ENERGY CRISIS 

The Gulf Oil Spill 



THE CLIMATE CRISIS 

Lake Levels are Falling The World’s Glaciers 

are Melting 

http://images.google.com/imgres?imgurl=http://farm4.static.flickr.com/3082/2546286556_77d0d5988a.jpg&imgrefurl=http://www.flickr.com/photos/dulfer/2546286556/&usg=__WJPKWyCWVseNNfjyhok1zBZin5g=&h=339&w=500&sz=151&hl=en&start=1&um=1&tbnid=r5-JBHpw8HKtmM:&tbnh=88&tbnw=130&prev=/images?q=lake+mead+low+water+level&hl=en&rlz=1T4ADBF_enUS241US241&sa=N&um=1
http://www.globalwarmingart.com/images/5/59/Florida_Sea_Level_Risks.png


GREEN HOUSE GAS IS AIR POLLUTION 

“Years from now, when my 

grandchildren look back at 

what I did today, will they 

know I did the right thing?” 

The Grandchildren’s Test – 

Jim Rogers, Chairman of 

Duke Energy 



ENERGY EFFICIENCY AS “FIRST FUEL” 

• Quickest, safest, most cost-effective way to: 

– Deliver immediate permanent energy cost savings 

– Improve facilities’ infrastructure, environs, and value 

– Reduce greenhouse gas emissions 

– Create “green” jobs 

– Bolster national security by reducing dependence on 

foreign oil 

 

 

The Cleanest and Greenest Energy Is Energy Not Used  



ENERGY EFFICIENCY’S COMPETITION 
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Levelized Cost of Electricity 

Notes: 
Assumes Federal & state incentives 
CSP concentrating trough technology 
Natural gas price of $4.57/MMBTU 

Source: Navigant Consulting, Inc. 2010 



• Integrated provider of energy 

efficiency and renewable energy 

solutions   

• Established in 2006 with 

significant 4-year revenue growth 

• Markets Addressed: 

Commercial & Industrial 

Utilities 
Public Sector 

• Experienced management team with an average over 20 

years experience in energy efficiency services 

BUSINESS OVERVIEW 

LIME:  Less Is More Efficient 

Consulting 

Energy 
Engineering 

 Implementation 



BUSINESS HIGHLIGHTS 

Compelling Value 

Proposition with 

Demonstrable ROI 

Significant End Market 

Demand 

Diversification Across 

Service Lines and End 

Markets 

Extensive Technical 

Expertise & National 

Service Capabilities 

Strong and 

Longstanding Client 

Relationships 

Experienced  

Management Team 

Immediate, recurring hard dollar savings 

Clear mandate from private and public sector 

further stimulated by long-term regulatory 

mandates and federal, state and local 

government programs 

Robust and scalable business model providing 

operational leverage to drive profitable growth 

Established national footprint with 

comprehensive suite of service offerings 

Highly referenceable client base leading to new 

and repeat business opportunities 

Track record of successful organic growth, M&A 

execution and cost management 



OVERVIEW OF LIME’S SERVICES 

ÅOpportunity 

assessment 

ÅReview of sites 

ÅExecute scope of work 

ÅFacility construction services 

ÅProject management 

ÅSite survey (energy 

master planning) 

ÅConceptual design 

ÅFinal cost & scope 

Consulting 

Implementation 

Energy Engineering 



LIME’S SOLUTIONS 

Lime Energy meets our clients’ needs with a comprehensive suite of services across the 

full range of energy efficiency and renewable energy projects in their facilities: 

Energy Savings 

& 

Carbon Reduction 



CUSTOMERS/MARKETS SERVED 

PRIVATE SECTOR PUBLIC SECTOR LEAD 

Corporate Utilities ESCO  Direct Asset 

Development 

Full range of 

services across 

consulting, energy 

engineering, 

implementation, 

on-going 

performance 

 

Provide program 

marketing, project 

development,  

energy 

engineering, 

turnkey 

implementation 

Consulting, 

energy 

engineering and 

design/ build 

implementation 

solutions  

Consulting as well 

as design/ build 

solutions (federal, 

state and local) 

Develop, manage 

and/or own energy 

producing assets 

such as LFGE, CHP, 

co-gen, solar 

biomass and 

geothermal 

REPRESENTATIVE 

FOCUS 

VERTICALS/ 

CLIENTS 

• Property Mgrs 

• Banking 

• Food Production 

• National Grid 

• New Jersey 

Direct 

• Public Housing 

• Military Facilities 

• Schools (K-12, 

Universities) 

• Allegheny 

County 

• U.S. Army Corp 

of Engineers 

• U.S. Post Office 

• Zemel Road 

Landfill Gas to 

Electricity (LFGE) 

TYPICAL 

CONTRACT SIZE 
$100 to $500k 

$1 to $20 

million 

$400,000 to          

$2 million 
$20 million+ $5 to $10 million 

TYPICAL 

CONTRACT 

DURATION 
1 to 3 months 1 to 2 years 4 to 18 months 1 to 3 years 15-20 year PPA 



MARKET DRIVERS 

Commercial & Industrial Utilities Public Sector LEAD 

 

• Need for strong ROI and 

long term cost savings 

 

• Increasing pressure for 

sustainability and 

corporate responsibility 

 

• Migration to low carbon 

economy 

 

• Low Cost Financing 

– 21 states passed legislation 

enabling Property 

Assessed Clean Energy 

(PACE) bonds 

 

 

• Comply with Energy 

Efficiency Resource 

Standard (EERS) 

– Requires utilities to procure 

a portion of their overall 

load in energy efficiency 

each year 

– 28 states have EERS in 

place or pending 

representing 71% of 

US population 

• Deliver MW of EE 

resources 

• Offset electric 

infrastructure upgrade 

expenses 

 

 

• Meet energy, carbon and 

water reduction 

mandates 

• Achieve necessary 

infrastructure upgrades 

• Reduce operating costs 

• Low Cost Financing  

– DOE awarded up to 

$80 billion in 

contracts to 16 

ESCOS 

– Federal stimulus bill 

allocated $19.3 billion 

for energy efficiency 

projects 

 

 

• Attractive ROI 

• Reduce operating costs 

• Hedge against rising fuel 

costs 

• Meet Renewable Energy 

Standards (RPS) 

• 29 states have RPSs 

• 6 states have 

renewable goals  

• Comply with Energy 

Policy Act of 2005  

• No less than 5% in 

2010-2012 

• No less than 7.5% in 

2013 and on  



MARKET OPPORTUNITY 

• DOE estimates buildings account for 39% of total energy use in US 

and 38% of total indirect CO2 emissions 

• Climate experts advising 60-90% cut in GHG emission by 2050 

• McKinsey & Co estimates energy efficiency can achieve half of that 

reduction goal with total energy savings of $1.2 trillion through 2020 

• Bipartisan political support for energy efficiency with states taking 

regulatory lead.   

• 26 states have enacted EERS, with more pending.   

• Utility ratepayer-funded energy efficiency program budgets totaled 

$4.4 billion in 2009. 

• Pike Research estimates companies providing EE services to U.S. 

commercial building owners expected to make $5.6 billion a year 

growing 250% to $19.9 billion by 2020 

The American Counsel for an Energy-Efficient Economy (“ACEEE”) estimated 
$300 billion was invested in energy efficiency technologies in 2004; total 

additional investments may grow to $700 billion in 2030 



SALES & MARKETING 

68 Person National & Regional Business Development Sales Team 

Intellectual Property Platform 

Commercial & 
Industrial 
Efficiency 
Solutions 

Public Sector  
Energy Asset 
Management 
& Ownership 

Engineering & 
Utility 

Programs  

Customer 



NATIONAL PRESENCE IN KEY METROPOLITAN/  

GOVERNMENT TARGET MARKETS 

400 employees in 23 offices 

By Function 



HIGHLY FRAGMENTED COMPETITION 

• Strong barriers to entry include (1) Engineering expertise, (2) 

Experience, (3) Breadth of service offerings, and (4) National scale 

• Well positioned against peers  

ENERGY 

ENGINEERING 

EXPERTISE 
V V 

PRODUCT 

AGNOSTIC V V V V 

MULTIPLE 

SOLUTION 

EXPERTISE 
V 

 

 
V 

IMPLEMENTATION 

EXPERTISE V V V 

NATIONAL REACH V V V 

In House     

Do-It-Yourself 

 

Consultants 

Local 

Contractors 

Product 

Manufacturers 



WHY LIME ENERGY WINS 

Extensive Intellectual Capital & Technical Expertise 

Independent Service Provider Using Best-of-Breed Technologies 

Financing and Rebate Procurement Capabilities 

National Service Capabilities 

Diversified Across Service Lines and End Markets 



Financial Summary 



REVENUE GROWTH 
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REVENUE GROWTH 
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SELLING, GENERAL & ADMIN. EXPENSE 
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OPERATING LEVERAGE 
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OPERATING LEVERAGE 
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OPERATING LEVERAGE 
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RECENT COMPANY STATISTICS 

• 2010 Revenue Year End 12/31:   $95.7 M 

• Shares outstanding :                         23.6 M 

• Market Cap as of 03/04/11:  $116 M 

• Cash as of 12/31/11                                    $14.9 M 

• Long Term Debt as of 12/31/11                   $533 K 

• Insider Ownership (Approx)                          48% 

• Institutional Ownership  (Approx):               12%  

• 52 Week High/Low       $5.57 / $2.77 

 

 

 



 

 

“When it comes to saving money and growing our 

economy, energy efficiency isn’t just low hanging 

fruit; it’s fruit laying on the ground.” 

Steven Chu , Energy Secretary, June 29, 2009 



FORWARD LOOKING STATEMENTS 

This presentation contains forward-looking statements. These statements relate to future events or to future 

financial performance and involve known and unknown risks, uncertainties, and other factors that may 

cause our actual results, levels of activity, performance, or achievements to be materially different from any 

future results, levels of activity, performance, or achievements expressed or implied by these forward-looking 

statements. In some cases, you can identify forward-looking statements by the use of words such as "may," 

"could," "expect,“ "intend," "plan," "seek," "anticipate," "believe," "estimate," "predict," "potential," or "continue" 

or the negative of these terms or other comparable terminology. You should not place undue reliance on 

forward-looking statements because they involve known and unknown risks, uncertainties and other factors 

that are, in some cases, beyond our control and that could materially affect actual results, levels of activity, 

performance, or achievements. 

 

Other factors that could materially affect actual results, levels of activity, performance or achievements can 

be found in Lime Energy’s public filings with the SEC, including under the sections entitled "Risk Factors." If any 

of these risks or uncertainties materializes, or if our underlying assumptions prove to be incorrect, actual 

results may vary significantly from what we projected. Any forward-looking statements that you see or hear 

during this presentation reflect our current views with respect to future events and are subject to these and 

other risks, uncertainties, and assumptions relating to our operations, results of operations, growth strategy, 

and liquidity. We assume no obligation to publicly update or revise these forward-looking statements for any 

reason, whether as a result of new information, future events, or otherwise. 

 


